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CIOs, AI leaders, CISOs, CDAOs and CHROs should develop

sovereign resilient AI strategies and fallback plans in the wake of

Anthropic’s Fable 5 and Mythos 5 suspensions as a response to

an unprecedented U.S. directive. The directive raises far-reaching

questions about technology sovereignty and geopolitically-driven

service availability.

Note: This is our first take on the announcement. Gartner will make updates as the

situation evolves and more information becomes available. We are currently awaiting fact-

review feedback from Anthropic.

Analysis

CxOs Should Be Intentional About Sovereignty Dependencies and Build
Model-Agnostic Architectures

The reported U.S. government’s directive to Anthropic to block non-

U.S.-national users’ access to Fable 5 and Mythos 5 marks the first

time a government has intervened to block access to a live

foundation model. The move has far-reaching consequences for

technology sovereignty and geopolitically driven service availability.
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On 12 June 2026, Anthropic disabled access to its recently launched Fable 5 and Mythos

5 models in response to an export control directive it said it received from the U.S.

government. 1 While the government hasn't released a statement confirming the directive,

administration officials and members of Congress have commented on the situation. 2 All

other Anthropic Claude models remain available.

Fable 5 was only live for three days before access was removed, limiting the immediate

impact on organizations.

Though the tactical impact is limited, this move emphasizes the need for enterprises to be

intentional about sovereignty dependencies and, where possible, to design model-agnostic

architectures.

As frontier models grow more powerful, they are likely to attract greater regulatory

attention and government involvement. In response, organizations and nation-states must

evolve beyond infrastructure investments and develop sovereign AI strategies that

balance innovation, risk, security, and regulatory obligations.

Gartner has gathered the immediate and longer-term actions for these function heads.

This is part one of a two-part series, with part two focusing on heads of software

engineering, EA, I&O, enterprise risk management and vendor management. For our

guidance on IT leadership roles, see First Take: Anthropic Fable 5 and Mythos 5

Suspensions Make AI-Resilience a Top Priority for IT Leadership.

CIOs and AI Leaders: Use this Moment to Focus on Resilient AI Strategy

Contributor(s): Kabeh Vaziri, Chirag Dekate, Akis Sklavounakis

CIOs and AI Leaders■

CISOs■

CDAOs■

CHROs■
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The abrupt deactivation of a production model based on a U.S. government directive

reinforces the need for organizations to decouple their most crucial AI workloads from

specific models and providers. Because this is the first time export control law has been

applied to a commercial AI model at scale, the outcome will shape the risk profile of every

frontier AI investment.

CIOs must stabilize AI-dependent workflows now, and use this event to accelerate

previously delayed governance conversations to focus on model concentration risk,

talent-technology resilience, and sovereign AI disruption.

Immediate Actions for CIOs and AI Leaders with Fable 5 or Mythos 5 Exposure

Long-term Actions: For All CIOs and AI Leaders, Regardless of Workload Exposure

Control fallback routing by workload risk, not vendor defaults. Do not rely on

Anthropic’s automatic fallback to Opus-class or Sonnet-class models. Decide which

affected workloads can use an approved alternative, including Opus-class, Sonnet-

class, OpenAI GPT-5-class or Google Gemini models. Pause workloads that cannot

tolerate degraded quality, changed safety behavior, or different tool-use

characteristics.

■

Build a ranked exposure map for prioritizing execution. Identify every impacted

production process, agentic pipeline, or employee-facing tool. Rank them by

business criticality, autonomy, reversibility, and model dependence. Use the ranking

to sequence remediation, starting with mission-critical and high-autonomy

workflows.

■

Assess workforce impact immediately. Identify which teams built working practices

around Fable- or Mythos-class capabilities, particularly long-context reasoning,

advanced code analysis, and agentic task execution. Engage managers to identify

fallback skills and tools to preempt productivity loss.

■

Communicate proactively to the business and specify what the fallback plan

means. Issue a short, factual update to impacted business leaders. Frame it as a

government directive, not a vendor failure. Critically, distinguish between processes

that can route to an alternative model and those where frontier-level capability was

the core value. For the latter, the process may “fail back” to humans, not to a lesser

model. Set expectations accordingly.

■

Audit all AI vendor contracts for force majeure and model availability clauses. Most

enterprise agreements were not written to contemplate unilateral government

suspension. Identify gaps with legal counsel and flag for renegotiation.

■
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Treat frontier AI models as a controlled enterprise dependency, with

impact maps, jurisdiction-aware routing, tested fallback, and

contracts that assume that access can change based on

government guidelines.

CISOs: Address Rising AI Vendor Risks

Contributor(s): Jeremy D’Hoinne, William Dupre, John Watts

This event is a clear signal to integrate frontier AI model access and capability risks in

cybersecurity and vendor risk assessments. As other teams might be already impacted,

CISOs must ensure that the organization’s reaction doesn’t create new risks.

Design your architecture for resilience and model substitutability. Any architecture

built around a single frontier model — regardless of vendor — now carries sovereign

disruption risk. Where feasible, establish multi-model routing as the standard, not

the edge case.

■

Monitor Anthropic’s restoration timeline and the legal precedent being set.

Because this is the first time export control law has been applied to a commercial AI

model at scale, the outcome is expected to shape the risk profile of every frontier AI

investment.

■

Deepen CIO-CHRO collaboration on talent-technology risk. Determine which

employees can operate without the suspended models. Initiate a joint CIO-CHRO

review of AI skill dependencies. Map where workforce competency has migrated to

model reliance. Finally, develop workforce continuity protocols for AI disruption

events.

■

Educate the C-Suite and board of directors. Brief your CEO and the board on the

sovereign AI disruption. Frame AI investment governance as a fiduciary issue, not

just a technology one. The concentration of critical business processes in a single AI

vendor or model tier creates exposure that belongs on the enterprise risk register

alongside supply chain and cybersecurity risk.

■
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The disruption for cybersecurity teams is limited in scale and scope due to the recency

of the Fable 5 and Mythos 5 releases. But cybersecurity technologies built on these

models face a “dual-use” risk: The tool that helps to defend organizations can also help

threat actors. This is especially true for vulnerability discovery and offensive tools. For

this reason, the use of frontier AI models for cybersecurity is more likely to face

restrictions.

Immediate Actions for CISOs

Longer-term Actions for CISOs

Ensure that fallback procedures include the restoration of cybersecurity controls,

such as runtime guardrails, that might have changed when upgrading to Claude

Fable 5.

■

Run security posture assessment scans to identify any new gaps created in the

heat of the changes.

■

Leverage threat intelligence sources to identify scam and phishing campaigns,

specifically those claiming to restore access to Fable 5 or tricking developers into

downloading malware or compromised software components.

■

Decide how long you’ll wait for Mythos 5 products and services to be available

again before considering alternative agentic application security testing providers

(see Innovation Insight for Agentic Application Security Testing).

■

Revise risk assessment guidelines to incorporate the risk of model access

restriction impacting business, IT and cybersecurity initiatives. Add or expand

cybersecurity requirements in third-party vendor evaluation, including increased

transparency from third parties over the models they use, where they host them, and

how they log interactions.

■

Increase automation efforts into application security testing and software supply

chain risk visibility to enable faster assessments.

■

Integrate cybersecurity controls into solution architectures to improve resilience

against disruptions to model availability. This involves building security tools and

resources that are robust and minimize dependency on the underlying model itself.

■

Streamline adoption of new models, as well as fallback plans, with a risk inventory

for commercial and open-weight models, including a list of preapproved models for

key IT and cybersecurity use cases.

■
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CDAOs: Plan for AI-ready Data That Outlives the Model that Processed It

Contributors: Lydia Clougherty Jones, Soyeb Barot, Rita Sallam

CDAOs must immediately assess what this event signals for restrictions on future frontier

models and related changes to the thresholds for AI-ready data. Specifically, CDAOs must

anticipate increased oversight and the need to abruptly substitute models in the future.

CDAOs should also reassess export-sensitive workloads and increase (or reallocate)

spend on governance, data management and talent foundations.

Immediate Actions for CDAOs

Long-term Actions for CDAOs

Build model-independent cybersecurity roadmaps to reduce risk of tighter

technology regulation as well as restricted access to technologies that could also be

used by threat actors.

■

Align AI-ready data with variable retention obligations, as U.S. pre/postmarket

oversight continues to be defined.

■

Prepare for enhanced data governance and data management obligations.

Adopting either Fable 5 or Mythos 5 creates enhanced data governance obligations

because both models are covered with a mandatory 30-day retention and no zero-

retention option. This retention overrides prior zero-retention agreements.

■

Use regulatory change management to align technical control execution with abrupt

changes driven by emerging talent sovereignty mandates. This helps limit access to

data and models and reduce compliance burden.

■

Inventory the regulated, sovereign, or zero-retention-committed content already

sent to Fable 5 or Mythos 5. For these models, identity is now a core part of lineage

tracking. Recording the model and version behind AI-generated data enables you to

scope model changes in a precise manner.

■

Establish and enforce a data classification policy for all frontier model usage,

enforced by approval and AI gateway controls.

■

Increase or reallocate AI spend to data, governance, context, and model

foundations: The export directive to Anthropic signals a change in U.S. standards of

safety review of AI models, and sovereignty priorities continue to shift. Prepare for

increased oversight and abrupt model restrictions, and align spend with use cases

that produce high-value outcomes (see Constrain AI Spend, Not Capabilities).

■
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CHROs: Own the Workforce Impact of Model Controls

Contributors: Eser Rizaoglu, Hanne Nieberg, Lydia Leong

The recent U.S. export controls on advanced AI models now restrict access for foreign

nationals, including those working in the U.S. on visas. This exposes a gap in most

organizations’ ability to manage compliance beyond initial hiring checks. It reduces the

available talent pool for AI-intensive roles and creates workforce deployment challenges.

It also risks introducing productivity and inclusion gaps, as some employees may lose

access to critical tools based on nationality.

Organizations already in regulated sectors with export controls should integrate frontier

AI models into existing export compliance policies.

Immediate Actions for CHROs

Build and support D&A and AI teams with the highest capabilities, as CDAOs

already struggle with D&A and AI team upskilling. Further frontier model

advancement and limitations on foreign versus “nonforeign national” status of

model users exacerbates this challenge.

■

Ensure well-defined service levels, relative to both employee foreign national status

and any potential increase to pre/postmarket safety testing by or with the U.S.

government.

■

Identify affected employees. Audit workforce AI exposure by identifying employees,

contractors, and consultants reliant on restricted tools, focusing on foreign

nationals and U.S. visa holders (e.g., H-1B holders).

■

Update AI use policies. Update HR or acceptable-use policies to reflect nationality-

based AI access restrictions and ensure all staff are informed of the changes.

■

Provide manager communication. Equip managers with clear messaging regarding

staff changes, their rationale, and corporate mitigation efforts. Provide guidance and

alternative tools to help affected employees adapt to new workflows with minimal

disruption.

■

Consider immediate talent impact on executing work. Upskill staff who are

permitted to use the model to fill any sudden gaps in roles. Determine if non-U.S.

employees losing access to restricted solutions can use unrestricted alternatives or

require internal reskilling.

■
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Longer-Term Actions for CHROs

Strengthen talent development. Encourage flexibility, resilience, and model-agnostic

skills to help your workforce remain effective and flexible even as technology and

regulations change.

■

Update hiring processes. Revise hiring, internal mobility, and offboarding processes

to include regular checks of employees’ nationality and AI access provision. This

ensures that compliance is maintained not just at hiring, but throughout an

employee’s time with the company.

■

Monitor engagement and inclusion. Partner with managers to identify employees

losing productivity or engagement due to restrictions. Establish reporting channels

for access issues and co-develop solutions, such as providing alternative tools or

adjusting responsibilities, to mitigate exclusion and performance drops.

■

Maintain continuous, auditable access compliance. Collaborate with IT and identity

and access management (IAM) to treat access as a regulated event. Maintain

current HR records on technology eligibility throughout employment and conduct

regular audits to ensure compliance with government directives.

■

Assess impact on HR workflows. Create contingency plans for HR processes reliant

on specific AI models to ensure service continuity if tools are suddenly withdrawn.

■

Develop contingency plans. Work with business leaders and legal to create robust

plans for what to do if business capabilities and activities are also flagged as

sovereignty risks resulting in future AI restrictions.

■

Safeguard business continuity. Aim for a subset of employees to be trained and

able to perform manually or with alternative solutions any critical processes at risk

of AI tool restriction, maintaining business continuity in the event of sudden AI

access loss.

■

Prepare for increased compliance costs. Budget for the additional resources and

time required to track worker citizenship status. Evaluate how these compliance

demands will affect HR headcount and funding.

■

Adjust workforce deployment plans. Consider where to locate AI-dependent roles,

taking into account which countries or regions are more likely to have stable access

to advanced technologies. This strategic approach helps reduce the risk of sudden

disruptions and ensures critical roles remain productive.

■
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Evidence
1  Statement on the U.S. government directive to suspend access to Fable 5 and Mythos

5, Anthropic.

2  Senate Democrat agrees with Trump administration on Anthropic model takedown, The

Hill.
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